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01 SECTION OPERATIONAL INTELLIGENCE

Pre-deployment Summary

High HR and safeguarding risk from hostile tone and graphic content; additional deployment
friction for Uganda without immediate remediation

SUBJECT Marcus Bennett
ISSUED 29 June 2026
DESTINATION Uganda
DEPLOYMENT 23 September 2026
62 ————
LOW O 245 MED 50 HIGH 100

COMPOSITE - HIGH

Across April-June 2026, Marcus Bennett posted frequently on five platforms with repeated personal disparagement,
aggressive tone, and several graphic/violent or hunting images, including on LinkedIn. Aggregate flags also indicate
profanity, threats, prejudice, weapons and nudity imagery, and politically sensitive topics. This pattern creates a
foreseeable workplace and safeguarding exposure (hostile environment, judgement, leadership culture) and
undermines investor-grade credibility. When cross-referenced against FCDO Uganda travel advice (terrorism risk,
sensitivity around public gatherings, security installations, and public morality), the current behaviours and content
types heighten on-the-ground and reputational friction for NGO partners and local stakeholders. The risks are
remediable with disciplined governance, deletions, narrative reset, and a clear code of conduct before deployment.

SO WHAT Appoint only with conditions: immediate content remediation, conduct undertakings,
governance controls, and destination-specific comms protocols. Without this, the appointment
would introduce avoidable tribunal, safeguarding and deployment risks.

Reporting Lens
Employment, HR & Safeguarding

This assessment applies the standards, stakeholder expectations, and adversarial scrutiny appropriate to the selected
decision context.
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02 SECTION POSTURE & PERSONA

Subject Intelligence Profile

NAME Marcus Bennett
DISPOSITION Commercially active tech founder and CEO with broad public footprint (X/Twitter, Facebook,
Instagram, LinkedIn, TikTok) and high posting volume in the last 60 days.

Public persona

Direct, combative commentator who mixes work-adjacent opinions with personal content; willing to share graphic
material; inconsistent professional restraint on LinkedIn.

Digital footprint breadth

Broad, multi-platform presence with frequent posts, replies and reposts; behaviours are mirrored across personal and
professional channels.
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03 SECTION SOURCES & SCOPE

Collection & Methodology

Sources, scope, and limitations. Aggregated platform signal interpreted by human analyst.

DATE RANGE POSTS REVIEWED SOURCES LIMITATIONS

2026 > 2026 138 02 04

Window Corpus Client-supplied, normalis... Documented
Sources

— Client-supplied, normalised social posts (cross-platform) dated 25 April-20 June 2026
— Client-supplied extract of UK FCDO Foreign Travel Advice: Uganda (entry, safety and health guidance)

Methodology notes

Reviewed all normalised items, isolated highest-risk exemplars, and aggregated category flags. Cross-referenced
observed behaviours with destination guidance to identify deployment friction. Prioritised patterns over isolated
incidents and platform cross-over to LinkedIn.

Limitations

— Noindependentidentity verification of handles beyond dataset.

— Noaccess to deleted, private or message-layer content.

— Image provenance (original vs repost) not validated.

— FCDO extract may not include all current advisories; no live web verification performed.
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04 SECTION

Key Evidence

Paraphrased extracts and platform-level signals. Each item carries a why-it-matters line for
downstream weaponisation analysis.

El

X/TWITTER

E2

FACEBOOK

E3

INSTAGRAM

E4

LINKEDIN

ES

TIKTOK

E6

2026-06-20T21:40:00.191Z

Public post personally insulting a named work role’s competence.

wHY IT mATTERS  Signals hostile leadership tone; screenshot-able for
hostile-environment framing.

https://www.x.com/MarcusBennettGBR/status/1500000000000005001

2026-06-20T11:48:59.903Z

Post disparaging civic service staff/designers with demeaning language.

WHY IT MATTERS  Showscontempt-style communication towards
non-performers/public servants; reputational fit for NGO
context.

https://facebook.com/MarcusBennettGBR/posts/1500000000000005002

2026-06-20T01:57:59.6157

Post belittling a woman’s appearance and capability.

why 17 MATTERS Creates gender-based respect concerns and safeguarding
optics.

https://www.instagram.com/p/1500000000000005003

2026-06-19T16:07:00.192Z

Professionally posted insult towards an individual’s intelligence and character.

WHY IT MATTERS Bringsaggressive tone into professional network; undermines
investor-grade executive judgement.

https://www.linkedin.com/feed/update/urn:li:activity:1500000000000005004

2026-06-19T06:15:59.9047

Short-form video caption mocking an unnamed person as incompetent.

wHY 1T MATTERS Extendsdisparagementinto high-reach, remixable format.

https: //www.tiktok.com/@MarcusBennettGBR/video/1500000000000005005

2026-06-18T20:24:59.616Z

Insulting characterisation of an individual using demeaning labels.

X/TWITTER wHY IT MATTERS Reinforces pattern of personalised attack language.
https://www.x.com/MarcusBennettGBR/status/15600000000000005006
HERMES DIGITAL THREAT & VULNERABILITY ASSESSMENT
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E7

FACEBOOK

E8

TIKTOK

E9

X/TWITTER

E10

FACEBOOK

E11l

INSTAGRAM

E12

LINKEDIN

E13

TIKTOK

HERMES DIGITAL

HERMES DIGITAL - DTVRA

2026-06-18T10:34:00.1927

Post ridiculing someone’s ability to organise simple tasks.

WHY IT MATTERS
risk.

Adds to repeated public humiliation style; cumulative pattern

https://facebook.com/MarcusBennettGBR/posts/1500000000000005607

2026-06-11T01:16:00.1927Z

Shared graphic conflict footage with viewer warning.

wHy 1T MATTERS  Graphic content sensitivity; NGO brand alignment; potential
public-morality issues abroad.

https://www.tiktok.com/@MarcusBennettGBR/video/1500000000000005025

2026-06-10T15:24:59.903Z

Commentary highlighting a film’s graphic scene.

why 1T MATTERS  Normalises graphic/violentimagery in feed.

https://www.x.com/MarcusBennettGBR/status/1500000000000005026

2026-06-10T05:33:59.6157

Posted aftermath images from a road collision.

wHy 1T mATTERS  Victim dignity/privacy; graphic imagery risk; locality
sensitivities during deployment.

https://facebook.com/MarcusBennettGBR/posts/1500000000000005027

2026-06-09719:43:00.1927

Shared violent sports imagery described as chaotic.

wHY 1T MATTERS  Addsto volume of violence-forward content.

https://www.instagram.com/p/1500000000000005028

2026-06-09T09:51:59.904Z

Posted graphic-content warning with link on professional network.

WHY IT MATTERS
risk.

Blurs professional boundaries; investor and partner perception

https://www.linkedin.com/feed/update/urn:1li:activity:1500000000000005029

2026-06-09T00:00:59.616Z

Hunting-trophy style content.

wHY IT MATTERS International NGO optics; potential cultural/public-morality

friction abroad.

https://www.tiktok.com/@MarcusBennettGBR/video/1500000000000005030
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El4

AGGREGATE

E15

FCDO

2026-06-29T713:47:52.3857Z

Aggregate flags across dataset indicate: Disparaging (10), Profanity (10), Threats
(9), Politics/Government (9), Drug/Alcohol Mention (9), Prejudice (9), Drug
Image (8), Nudity Image (8), Weapons Image (8), Suggestive (8), Gory/Violent
Image (8), Rude Gestures (8), plus country-risk topics: LGBT advocacy (7),
political criticism (3), religious sensitivity (2), public morality (2), NGO affiliation
(2).

wHY IT MATTERS Indicates pattern and breadth of risk categories beyond single
posts.

2026-06-29

UK FCDO advice for Uganda: very likely terrorist attacks; targets include hotels,
transport hubs, places of worship, shopping centres, national parks; avoid large
gatherings; consider venue security; yellow-fever certificate required; online visa;
health screening may occur; public-morality sensitivities; restrictions around
gatherings during Ebola responses.

wHY 1T MATTERS Setsdestination ground truth to evaluate
deployment-relevant content and behaviours.
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0S SECTION 0 Q&A

Priority Intelligence Requirements

Standing analyst questions resolved against the corpus, each with cited evidence and a
confidence rating.

No analyst PIRs were supplied for this case.
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06 SECTION EXPLOITABLE SURFACES

Threat Vectors

Exploitable surfaces, ranked by combined exploitability and urgency. Coloured rules indicate
severity.

Hostile leadership tone and humiliation © EXPLOITABILITY HIGH ® URGENCY HIGH
pattern
Repeated personalised disparagement across public platforms, including LinkedIn, creates an impression of

combative, contempt-forward leadership. This is easily framed as normalising humiliation, undermining dignity
at work, and signalling poor judgement incompatible with safeguarding and inclusive culture.

TARGET AUDIENCE WHY IT MATTERS - EVIDENCE

Employment tribunal, HR reviewers, staff Supports credible allegations of hostile environment

representatives, funders assessing culture risk or poor executive judgement, eroding trust and
increasing tribunal exposure. E1-E2-E3-E4-E5-E6-E7
‘E14

Graphic/violent and hunting imagery ® EXPLOITABILITY HIGH ® URGENCY MEDIUM

normalised on professional channels

A run of posts share graphic accident/violence footage and hunting trophies, including via LinkedIn. For NGO and
safeguarding contexts, this reduces warmth, judgement and cultural sensitivity, and can be framed as poor
respect for victim dignity.

TARGET AUDIENCE WHY IT MATTERS - EVIDENCE
Safeguarding leads, trustees, local NGO partners, Undercuts humanitarian alignment and invites
media reputational challenge on values and suitability for

field leadership. E8-E9-E10-E11-E12-E13-E14

Boundary-blurring aggression and sensitive ® EXPLOITABILITY MEDIUM || ¢ URGENCY HIGH
topics
Aggregate flags show profanity, threats, prejudice, suggestive content, weapons imagery and political topics.

Even if intent was commentary or humour, the pattern enables hostile readers to claim poor impulse control and
unreliable boundaries.

TARGET AUDIENCE WHY IT MATTERS - EVIDENCE

Regulators, safeguarding panels, reputational Sustained ambiguity around conduct invites scrutiny

due-diligence teams, employees and weakens defences in formal reviews. E1-E2-E3-
E4-E14
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Uganda deployment friction from content and ® EXPLOITABILITY HIGH ¢ URGENCY HIGH
conduct

Given FCDO guidance on terrorism risk, venue security, gatherings and public-morality sensitivities, the subject’s
tendency to live-post, share graphic material, display weapons/hunting imagery, and comment combatively on
politics or religion increases the chance of adverse attention, security misjudgements, or partner discomfort
during in-country operations.

TARGET AUDIENCE WHY IT MATTERS - EVIDENCE
Local partners, community leaders, host authorities, Raises operational and reputational friction,
in-country staff potentially constraining access, partnerships and staff

safety. E8-E10-E12-E13-E14-E15

|l1V!ESt()r-§Jra¢i€!(:rEKi“Di“t){i!r()SiCH1 ® EXPLOITABILITY MEDIUM ® URGENCY MEDIUM

Mirroring of aggressive and graphic content onto LinkedIn erodes perceived executive discipline and judgement,
reducing board and investor confidence in governance and risk handling.

TARGET AUDIENCE WHY IT MATTERS - EVIDENCE

Investors, major donors, board members, Threatens fundraising, partnerships and top-tier

due-diligence analysts hiring due to perceived culture and governance risk.
E4-E12-E14
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07 SECTION ADVERSARY MODELLING

Red Team Assessment

How a competent adversary would convert the surface above into damage. Profiles,
weaponisation paths, worst-case narrative.

Adversary profiles

EMPLOYMENT CLAIMANT OR UNION REP

0BJECTIVE

Establish hostile environment and poor leadership culture to support grievance/claim.
PLAYBOOK

Compile platform screenshots over 18-20 June; highlight gender-demeaning post; show

LinkedIn crossover as professional norm.

REGULATOR/SAFEGUARDING PANEL

0BJECTIVE
Test suitability and judgement under safeguarding standards.
PLAYBOOK
Map graphic and weapons/hunting imagery to values breach; cite professional channel use;

question supervision and role-modelling.

LOCAL PARTNER/OPPONENT IN UGANDA

0BJECTIVE
Avoid reputational association or gain leverage.

PLAYBOOK
Share graphic posts with local media; allege cultural insensitivity; flag combative tone to

authorities to slow approvals.

ONLINE ACTIVISTS

0BJECTIVE
Drive a viral narrative about hypocrisy or harm.

PLAYBOOK
Create montage of insults and graphic clips; tag funders and journalists; prompt advertiser/donor

pressure.

Weaponisation paths

— Montage of 18-20 June insults (E1-E7) + LinkedIn copies (E4) - captioned as ‘management by humiliation’.

— Thread of graphic accident/conflict/hunting clips (E8-E13) - framed as ‘desensitised CEO’ and ‘unfit for
humanitarian leadership’.

— Slide showing aggregate flags (E14) - claim ‘pattern, not one-off’ and demand investigation.

— Uganda angle: pair hunting/weapon imagery (E13) and accident images (E10) with FCDO sensitivities (E15) - argue
operational unsuitability.

This CEO normalises humiliation and graphic spectacle, blurs professional
boundaries, and lacks cultural judgement — exactly the risks an NGO should
prevent, not appoint.

TIME TO EXPLOIT

24-48 hours from coordinated discovery; less if a single post is amplified.
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08

SECTION

Blue Team Assessment

Priorities, counter-narratives, and an owned action ledger.

Defensive priorities

THREAT & VULNERABILITY ASSESSMENT

DEFENSIVE POSTURE

Stop the bleeding: immediate audit and removal of high-risk posts, especially on LinkedIn.

Establish a written executive digital conduct code aligned to safeguarding standards.

Pre-deployment comms protocol for Uganda: no live-posting, no sensitive visuals, no political/religious
commentary.

Rebuild first-impression assets: controlled bios, pinned posts, values-led content.

Counter-narratives

‘Dignity and safety first’: leadership standard that prioritises respect and safeguarding.

‘Evidence of change’: proactive acknowledgement of past tone with clear forward rules and governance.

‘Humanitarian alignment’: focus on community outcomes, partner respect and cultural sensitivity.

Hardening actions

pEcIsIon owNER  Communications Adviser

01

02

03

04

05

06

Delete or archive all insulting and graphic posts cited (E1-E13) and adjacent
items from the same windows.

Delete or archive all insulting and graphic posts cited (E1-E13) and adjacent items
from the same windows.

Permanently remove weapons/hunting imagery (E13) from all public profiles
ahead of Uganda deployment.

Permanently remove weapons/hunting imagery (E13) from all public profiles ahead of

Uganda deployment.

Disable comments on legacy contentious posts that must remain for record
reasons; turn off platform memories.

Disable comments on legacy contentious posts that must remain for record reasons;
turn off platform memories.

Implement 2-step pre-post review for LinkedIin: Comms sign-off for 90 days.
Implement 2-step pre-post review for LinkedIn: Comms sign-off for 90 days.

Adopt an ‘in-country blackout’: no live-posting; 48-hour delay for any field
images with consent and dignity checks.

Adopt an ‘in-country blackout’: no live-posting; 48-hour delay for any field images
with consent and dignity checks.

Create a brief public values note on LinkedIn and website acknowledging
higher standards for dignity and safeguarding; pin it.

Create a brief public values note on LinkedIn and website acknowledging higher
standards for dignity and safeguarding; pin it.

HERMES DIGITAL THREAT & VULNERABILITY ASSESSMENT
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07 Briefall travelling staff on FCDO guidance (E15) with a platform-use annex COMMUNICATIONS ADVISER
(no photos of security sites, police/military, or large gatherings; avoid
geotags).

Brief all travelling staff on FCDO guidance (E15) with a platform-use annex (no photos
of security sites, police/military, or large gatherings; avoid geotags).

08 Stand up monitoring: alerts for mentions pairing name with ‘unfit’, ‘toxic’, COMMUNICATIONS ADVISER

‘unsafe’, or local place-names in Uganda.

Stand up monitoring: alerts for mentions pairing name with ‘unfit’, ‘toxic’, ‘unsafe’, or
local place-names in Uganda.
Monitoring triggers
— Any montage thread of June 18-20 posts gaining traction (>25k views or local press pick-up).
— Partner hesitation emails referencing ‘tone’, ‘values’ or ‘optics’.
— Uganda-based accounts quoting FCDO-style concerns or tagging police/ministries.
— LinkedIin comments invoking ‘safeguarding’, ‘hostile’, or ‘tribunal’.
— Sudden spikes in searches for ‘Marcus Bennett hunting/graphic’.
— Any request from media or regulator for comment on leadership culture.
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09 SECTION OUTCOME ALIGNMENT

Personal Brand & Outcome Alighment

From current persona to desired position — sequenced over 7, 30, and 90 days.

Desired outcome
Trusted, investor-grade CEO and NGO-compatible partner who models dignity, safety and cultural sensitivity.

Current position
High-visibility but low-restraint digital persona; professional channel crossover; exploitable pattern.

Risks to objective

— Perceived hostile leadership culture from public insults.

— Misalignment with safeguarding norms due to graphic/violent content.
— Deployment friction in Uganda from insensitive visuals or live-posting.

— Reduced investor and partner confidence in governance and judgement.

Positioning recommendations

— Own the firstimpression: remove risky items, pin a dignity/safeguarding commitment, and publish values-aligned
content series.

— Separate professional and personal: LinkedIn strictly professional; other channels governed by an internal code.

— Introduce proof points: third-party endorsements, partner testimonials, and community-impact stories to
rebalance warmth/competence.

Visibility strategy

Concentrate on controlled, professional assets (LinkedIn and website) for 90 days; pause or tightly govern

high-volatility channels (TikTok/Instagram). Publish a short series on responsible tech and safeguarding to reframe
authority with warmth.

7/30/90day plan
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07 DAY PLAN

— Priority: high | Owner: client |

Action: Remove/secure all
insulting and graphic posts
identified (E1-E13) and adjacent
threads; disable memories and
geotags | Rationale: Eliminate
screenshot fuel and reduce
immediate HR/deployment risk |
Benefit: Cuts exploitability
window | Timeframe: immediate

Priority: high | Owner:
communications_adviser | Action:
Draft and publish a short ‘Dignity,
Safeguarding and Respect’
leadership note; pin on LinkedIn |
Rationale: Set new norm and
anchor first impression | Benefit:
Warms tone; provides reference
pointin any challenge |
Timeframe: 7_days

Priority: high | Owner:
legal_compliance_adviser |
Action: Approve executive digital
conduct code (language, imagery,
topics to avoid; approvals flow) |
Rationale: Defensible governance
| Benefit: Tribunal/regulator
resilience | Timeframe: 7_days

Priority: medium | Owner:
technical_team | Action: Enable
2FA, revoke tokens, standardise
privacy settings; restrict who can
tag/mention | Rationale: Reduce
account takeover/misuse |
Benefit: OpSec baseline |
Timeframe: 7_days

Priority: high | Owner:
communications_adviser | Action:
Institute LinkedIn pre-post
approval and 48-hour cooling-off
rule | Rationale: Stop impulsive
posts on professional channel |
Benefit: Investor-grade polish |
Timeframe: immediate

HERMES DIGITAL

RECIPIENT EYES ONLY

HERMES DIGITAL - DTVRA

30 DAY PLAN

Priority: medium | Owner: client |
Action: Complete ‘clean’ content
rebuild: 6-8 LinkedIn posts on
governance, safeguarding, and
partner outcomes; add
professional photography |
Rationale: Replace negative
search snippets with controlled
proof | Benefit: Authority with
warmth | Timeframe: 30_days

Priority: medium | Owner: analyst |
Action: Run a second-pass audit
to confirm removals and fill
remaining gaps; test hostile
montage scenarios | Rationale:
Validate remediation | Benefit:
Red-team proofing | Timeframe:
30_days

Priority: medium | Owner:
communications_adviser | Action:
Secure two partner testimonials
referencing respect and
community benefit | Rationale:
Third-party validation | Benefit:
Credibility buffer | Timeframe:
30_days

Priority: medium | Owner: client |
Action: Media training with
safeguarding module; practise
holding lines | Rationale:
Discipline under pressure |
Benefit: Reduced escalation risk |
Timeframe: 30_days

THREAT & VULNERABILITY ASSESSMENT
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90 DAY PLAN

— Priority: medium | Owner: client |

Action: Publish a short
‘Responsible Leadership in
Emerging Markets’ series; avoid
political/religious commentary |
Rationale: Reframe authority |
Benefit: Investor and partner
confidence | Timeframe: 90_days

Priority: medium | Owner:
communications_adviser | Action:
Establish ongoing content
calendar with review gates; retire
TikTok for now or convert to
corporate channel | Rationale:
Sustain governance | Benefit:
Lower volatility footprint |
Timeframe: 90_days

Priority: medium | Owner: client |
Action: Commission independent
safeguarding refresher and
cultural-sensitivity training for
travelling team | Rationale: Build
capability pre-deployment |
Benefit: On-the-ground
resilience | Timeframe: 90_days
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10 SECTION RECOMMENDED READING

Strategic Realism Briefings

Curated reading prepared by Hermes Digital.

Due Diligence Now Includes Digital Behaviour

Explains why digital conduct and boundary discipline are now core to board-level suitability and partner
assurance.

https://hermesdigital.co.uk/strategic-realism/due-diligence-digital-behaviour

Reading Digital Behaviour for Boardroom Risk

Useful for trustees and investors to read behavioural signals that predict culture and governance risk.

https://hermesdigital.co.uk/strategic-realism/digital-behaviour-boardroom-risk

When a Single Old Post Becomes a Public Story

Shows how isolated items can be weaponised; relevant to June posts and montage risk.

https://hermesdigital.co.uk/strategic-realism/single-old-post-public-story
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11 SECTION CAVEATS

Analyst Confidence & Limitations

OVERALL MEDIUM

Rationale

High posting volume with consistent patterns across multiple platforms and recent dates. However, identity linkage,
image provenance and completeness of the FCDO extract were not independently verified.

Data gaps
— No confirmation whether offensive posts were deleted or edited after capture.
Limited visibility into the full content behind category flags (e.g., prejudice/threats) beyond counts.

— No cross-check of employer or partner reactions.
— No confirmation of Uganda deployment itinerary or partner expectations.

Caveats
— Interpretations focus on observable patterns, not inferred intent.
— Destination guidance applied from supplied FCDO extract without live update check as of 29 June 2026.

HERMES DIGITAL THREAT & VULNERABILITY ASSESSMENT PAGE 16 / 17



PRIVATE & CONFIDENTIAL - RECIPIENT EYES ONLY HERMES DIGITAL - DTVRA THREAT & VULNERABILITY ASSESSMENT

12 SECTION - FINAL BOTTOM LINE

Final Intelligence Judgement

62
Low o 25 MED 50 HIGH 100
COMPOSITE - HIGH

On current evidence, appointing Marcus Bennett without conditions would
intfroduce high HR, safeguarding and reputational risk, and create avoidable
deployment friction in Uganda. The pattern of public disparagement and graphic
content — including on LinkedIn — is easily weaponised by staff, partners or
media, and conflicts with NGO operating norms. These risks are remediable with
immediate content removals, governed professional conduct, and
destination-specific comms controls; appointment should proceed only if these
measures are demonstrably in place.

Decision implications
Make appointment contingent on successful remediation and adherence to a signed digital conduct protocol with
monitoring. If remediation is incomplete within 7-14 days, defer or decline.

MONITORING RECOMMENDATION

Daily monitoring for 30 days, then weekly for 90 days, with alerts keyed to hostile montage attempts,
Uganda-related mentions, and LinkedIn tone breaches.
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